UBND PHUONG HA PONG

TRUONG TH VAN PHUC Pjc lap — Tw do — Hanh phic

CHUONG TRINH CONG TAC

CONG HOA XA HQI CHU NGHIA VIET NAM

CUA BAN CHi PAO THU'C HIEN QUY CHE DAN CHU

NAM HQC 2025 - 2026

Thang NGi dung cong viéc Ngudi thue
hién

Théng |- Chuan bj kién toan BCP. - Truéng ban

8 - Ra soat bd sung quy ché dan chii ciia nha trudng cho phti | - Ban chi dao

hop nhi€m vu nam hoc 2025 - 2026.

- Tap hop @ xuit bd sung, thay thé tai sin, DDDH, trang
thiét bi béan tra cac 16p.

- Ban giao tai san véi GVCN céc 16p, ky nhan giao trach
nhiém ting thanh vién.

Thang

- Tong két cong tac chi dao thuc hién QCDC cia nha
treong nam hoc 2024 - 2025.

- Thanh 1ap BCD.

- Hop Ban chi dao dé trién khai nhiém vu cac thanh vién.
- Xay dung du thao quy ché.

-Layy kién dong gép vé thuc hién cta cac c4 nhan, cac
td, bo phan...

- Thanh 1ap céc Héi ddng thi dua khen thudng, Hoi dong
tu vén,

- Ban chi dao tap hop y kién, xem xét, phan tich va bd
sung vao quy ché dan chii ctia nha truong nhitng néi dung
hop 1y va c6 tinh kha thi phit hop véi tinh hinh thyc té clia
nha trudng.

- Hop Ban dai di¢én CMHS nha truong va phu huynh céc
16p lan 1.

- Trudng ban. \ _

- Ban chi dao
- GVCN céc
16p
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- Thong qua Héi nghi CBVC. & _HT: CTCD |
- Pua quy ché dan chu da dugc bd sung sira doi ra'Hoi .
AP : T - Truéng ban.

nghi cén bd vién chirc chirc thong nhat dé chinh thirc dua ,
vao hoc tap va thyc hién. - Ban chiggo

Théng |- Ban hanh QCDC t6i toan thé CBGVNV trong nha| - Thuki

10 truong.
- Phéi hop van dong CBGVNV thuc hién.
- Quy ché dan chu dugc cong khai trong phong H01 dong
nha trudng, trén mail truong dé moi ngum xem nghién
ctru thue hién. ‘
- Béo cao viéc thuc hién quy ché dan chu.
- Tiép tuc quén triét QCDC t6i 100% CBGVNYV trong | - Truéng ban.
truong.
- Ti'é'p tuc theo doi giam sat viéc thuc hién tit ca cac ké LBah i
hoach theo tién dd quy dinh ctia tap thé, c4 nhan. :

Thang _ h oA

11.12 |- Hop BCP rit kinh nghiém va giai quyét nhimmg van dé :
2 -

phat sinh trong nha truong (neu cd), phat huy nhitng viéc T
1am t8t, khic phuc nhimng t6n tai.

Thang | So két 03 thang xdy dung va thuc hién QCDC: Danh
gia tac dong cua thuc hién QCDC dén viéc thuc hién céc

1,2 nhlrem vu cua nha trudng dac biét 1a cac cudc van dong
chong tiéu cuc trong thi cir va bénh thanh tich trong giao . Baii chi das
duc, quy dinh vé viéc khong vi pham dao dirc nha giao. '
X4y dung chinh dén Dang, chéng tham nhiing. Quy ché |- Trudng ban.
cong khai tai chinh va quan ly tai chinh, tai san cong.. i p
Dua ra nhimng kho6 khin han ché, ton tai tim ra nguyen - Pho ban, ké
nhan va bai hoc dé ban bién phap khic phuc. toan.
- K&t hop so két hoc ky I. Phuong huéng hoc ky II. _P/c TIND
- BC KT viéc sir dung, bao quan tai san cong lan 1.
- B4o céo thanh tra. : - GVCN céc
- T4 chirc hop PH toan trudng lan 2. [,
o
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Thang
3,4

- Ti€p tuc theo ddi thuc hién quy ché déan chi, dong gop
cong suc tri tué gop phan hoan thanh thang loi nhiém vu
nam hoc.

- Truéng ban.

- Ban chi dao

Théng | Hop BCD rit kinh nghiém danh gia viéc hoan thanh - Truéng ban.
cong vi€c cua cdc thanh vién. ’
= - Théng keé tai san cudi nam trong toan trudng; Tong két | - Pho ban + ké
nam hoc; Xay dung ké hoach stra chita trong he. toan.
- Bdo cdo KT viéc sir dung, bao quan tai san cong lan II. :
- Tgng két thuc hién QCDC. - GVCN cac
- T6 chirc hop phu huynh lan 3 16p.
Thang |- L¢P tuc theo ddi thyc hién quy ché dan chi cla cand | _ Tryeng ban,
6.7.8 gido vién, nhan vién. ’
2.2 - Ra soét viéc thuc hién quy ché dan chd, tong kétratra | -Banchidao

bai hoc @& c6 ké hoach sira chira bd sung QCDC cho phu
hop nhiém vu ndm hoc méi.
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